Attachment B

STARK TUSCARAWAS WORKFORCE DEVELOPMENT BOARD

WORKFORCE DEVELOPMENT BOARD MEETING
November 5, 2025, at 12:00 p.m.
Wilkshire Event Center- Bolivar, OH

PRESENT ABSENT STWDB STAFF
Marla Akridge Stephen Carson JoAnn Breedlove
Rick Baxter Damus Cole Rebecca Harris
Andrew Fowler Lisa Gould Maddy Miller
Alison Kerns Para Jones Aleisha Stout

Mike Lauber Susan Lenigar

Stephanie Maier

Darren Van Winkle

Marc Manheim

Patrice Yacko

LEO

Joel McKenzie

Commissioner Regula

Rick Moss

Steve Rippeth

Guests

Scott Robinson

Michelle Carver-ODJFS

JOB CENTER OPERATOR
FISCAL AGENT
DESIGNATED PROVIDER

Tracy Sabo Chuck Byrd
Joseph Sekely Freda Martin
Sarah Spies Amy Miller
Dan Sipe
Renee Steurer
Lori Yager
BUSINESS MINUTES
CALL TO ORDER
Scott Robinson, Chair called the meeting to order at 12:00 p.m.
Introductions of Guests & New Board Members Present................cccoooeoveeivevceeceeeennn. Scott Robinson, Chair
e Stark County Commissioner- Richard Regula
¢ Michelle Carver-Ohio Department of Job & Family Services
e Joel McKenzie and Stephanie Maier (New Board Members-Present)
Announcement & ReCOgNItioN................coiiiiiiiiiiiice e Scott Robinson, Chair

November is Veterans and Families month. Thank you to our members and guests who served in the armed
forces.
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BOArd ACHION IE@MIS.cuane ..ottt Scott Robinson, Chair

September 3, 2025, Meeting Minutes................cccooiriiiiiiiees Scott Robinson, Chair (Attachment A)
MOTION: BAXTER MOVED FOR THE APPROVAL OF THE SEPTEMBER 3, 2025,
MEETING MINUTES. AKRIDGE SECONDED. MOTION CARRIED UNANIMOUSLY

Treasurer /Financial Report .............ccccoccvnnnn. Dan Sipe, Fiscal Agent Representative (Attachment B)

Sipe reported in the first section outlined Formula Funds, which are allocated based on regional
characteristics such as unemployment rates and population, among other factors. Program Year 2024
(PY24) funds remain available through June 2026, but it is anticipated these funds will be fully
expended by the end of calendar year 2025. Program Year 2025 (PY25) funds were received on July 1,
2025, and will remain available through June 2027. Additional funds were received on October 1** and
will be included in next month'’s report.

Under Other Funds, the RESEA grants were reviewed. There were two PY24 allocations received which
are 60% spent. In addition, an initial PY25 grant amount appears in the report.

The Navigator Grant that supported the Greater Stark County Urban League employment navigator
program, listed at the bottom of the first section, is fully spent.

In the final section, the FY25 TANF allocation for CCMEP was discussed. The majority of the
expenditures occurred over the summer due to youth work experience programming. The grant ends
September 30, 2025, and closeout is planned by the end of December 2025 and 100% of the funds will
be spent.

The One-Stop MOU budget is currently 27% expended, which aligns with expectations for the first
month of the 12-month budget period.

MOTION: LAUBER MOVED TO ACCEPT THE SEPTEMBER 30, 2025, TREASURER’S
REPORT AS PRESENTED. SPIES SECONDED. MOTION CARRIED UNANIMOUSLY

Job Center Certification........cceeeeeeeeeceeienienceieenreceencennes Scott Robinson, Chair (Attachment C)

Robinson shared the next agenda item (Job Center Certification) with director Breedlove
providing a short summary to the full Board of these activities. Every three years, the Board is
required to certify the OhioMeansJobs centers. This process verifies that the centers meet
established standards for effectiveness, physical and programmatic accessibility, and continuous
improvement. The review included an on-site walkthrough, a presentation, and documentation
assembled in a certification binder. The completed certification checklists for each center were
presented at the meeting previously signed by review team members. This was a significant
undertaking by the Job Center Operator staff—Amy Miller, Renee Steurer, and Chuck Byrd—who
prepared materials and coordinated the request. Sincere thanks to them as well to our review
team members: Marla Akridge, Sarah Spies and JoAnn Breedlove for OMJ Center-Tuscarawas
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County, Joel McKenzie, Lisa Gould, Stephen Carson, and JoAnn Breedlove for OMJ Center-Stark
County.

MOTION: MANHEIM MOVED TO ACCEPT THE JOB CENTER CERTIFICATION AS
PRESENTED. KERNS SECONDED. MOTION CARRIED UNANIMOUSLY
Director’s Report /Updates................ccccoeiiiinninnccccccccees JoAnn Breedlove, Executive Director

Operation/Compliance Activities: (Attachment D)

Breedlove noted the board packet with a document titled “Attachment D,” outlines our progress on

required Board activities for Program Year 2025. Notable completions include:
o Regional/Local Plan Acceptance (Attachment E)
The board has successfully submitted the required Regional and Local workforce development
plans, achieving a significant compliance milestone for the year. The state reviewed and officially
accepted both the Regional East Ohio plan and the individual local plans, as confirmed by the
acceptance letter referenced in the meeting materials. This acceptance ensures the board
remains in good standing and continues to meet state requirements for workforce planning and
coordination. The update also underscored that completing these submissions is essential for
ongoing program funding and for alignment with broader state and federal workforce priorities.
o PY24 WIOA & CCMEP WIOA Program Monitoring Results Letters (Attachment F/G)
The board received official letters from the state related to recent program monitoring activities,
which are part of the oversight for the federal Workforce Innovation and Opportunity Act
(WIOA) funds and the state's Comprehensive Case Management and Employment Program
(CCMEP). These monitoring letters provided feedback on compliance with program
requirements and included notes on areas identified for continuous improvement. Any items
highlighted by the state for follow-up had already been addressed by the service provider, with
formal responses submitted accordingly.

Program monitoring is a standard part of administering federally and state-funded workforce
programs, ensuring transparency, accountability, and public trust. These activities are required
for safeguarding continued funding and verifying that all requirements are consistently met. The
board’s monitoring response, where required, ensures a commitment to continuous
improvement and to delivering effective service to the community.

Performance Updates
o PY24 WIOA & CCMEP WIOA Final Unadjusted Performance (Attachment H/I)
The final unadjusted performance results for Program Year 24 under the Workforce Innovation and
Opportunity Act (WIOA) and the Comprehensive Case Management and Employment Program
(CCMEP) provide a preliminary look at how eligible adults, dislocated workers, and youth participants
were served over the past year. These results remain provisional, as the state will release the final
adjusted figures next summer after applying statistical models based on additional data. The update
clarified that these performance metrics pertain only to those individuals who meet specific eligibility
requirements and receive substantial program services, such as job training or formal enrollment,
rather than to all job center visitors. Initial outcomes from the unadjusted data are promising,
indicating strong program delivery and management, though a comprehensive evaluation will follow
with the release of the adjusted numbers.
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Pathway Home 6 Grant Update

The Pathway Home 6 grant update provided by Breedlove highlighted the board’s recent attainment of
funding as a partner with Midwest Urban Strategies to expand employment services for individuals
transitioning from incarceration. Beginning in January 2026, the initiative aims to assist 125 participants by
collaborating with the Stark Regional Community Correction Center and the Greater Stark County Urban
League, offering workforce support both before and after release. Preparations are underway, including the
completion of necessary agreements and the establishment of partnerships among various community
organizations to foster comprehensive assistance. Set to run until December 2028, this grant underscores the
importance of connecting returning citizens with vital resources and engaging community partners to
facilitate their successful reintegration into the workforce.

Other Updates

Breedlove shared the board is in the process of preparing its Annual Report to the Community, with plans
to provide both a printed and an online version once the report is finalized. This comprehensive update will
offer stakeholders and the public valuable insight into the board'’s activities and impact over the past year.

Legislative developments were shared by Breedlove, particularly the ongoing government shutdown and its
effects on workforce legislation reauthorization and the availability of federal support programs. The
uncertainty surrounding SNAP (Supplemental Nutrition Assistance Program) benefits was highlighted as a
significant concern, given the importance of these benefits to individuals seeking training and employment
through local job centers. Breedlove also shared initiatives taken by OhioMeansJobs centers to share
information on food assistance resources with customers and the community, underscoring a critical need to
connect community members with resources.

Lightcast E-Impact Workforce Trends Dashboard..................................... Aleisha Stout, Assistant Director
The Workforce Trends Dashboard, developed in collaboration with Lightcast, is designed to provide a
comprehensive, high-level overview of workforce supply, employer and job demand, and talent gaps
across Stark and Tuscarawas counties. The dashboard features a variety of visualizations such as charts
and graphs that highlight trends in professions and reveal mismatches between skills employers seek
and those present in the workforce. It aims to equip community leaders, economic developers, and
other stakeholders with timely and relevant labor market insights, thus supporting informed workforce
and economic planning. Launching December 1, the dashboard will be publicly accessible through the
Board's website. Most of the data will be updated quarterly, with certain job-posting data refreshed
more frequently, ensuring the resource remains current and actionable for workforce and community
decision-makers.

Service Provider (Designated).................. Lori Yager, Program Manager, Workforce Initiative Association
The RESEA (Reemployment Services and Eligibility Assessment) presentation highlighted the program
that is designed to assist individuals receiving unemployment benefits who are most likely to exhaust
them, with the goal of accelerating their return to work. Local staff select eligible participants and
conduct thorough initial and follow-up appointments that focus on reviewing job search efforts,
providing assessments, and assisting with résumé and interview preparation. In 2025, the region
surpassed 80% of its RESEA performance goals and is projected to comfortably exceed state targets by
year-end, thanks largely to operational improvements such as the expansion of staff capacity. Most
services are delivered by phone, with in-person options available as needed. It was emphasized that
RESEA funding the workforce boards in Ohio receive is distinct from WIOA funding and is a welcome
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addition, bringing additional resources to the area and enabling broader service delivery. After
participants complete the RESEA program, they are referred to Wagner-Peyser staff for further support,
ensuring a seamless transition and continued employment assistance.

Job Center Operator (Procured) ...Renee Steurer, Employment Services Manager, Workforce Initiative
Association

The Trilogy Plastics presentation highlighted the effectiveness of a coordinated Rapid Response event held
for employees affected by layoffs. The event, coordinated by the Workforce Initiative Association in
partnership with ODJFS and numerous local employers, aimed to provide immediate employment and
resource opportunities to those impacted. Fifty-three affected workers attended alongside 14 employers and
two community resource providers. Notably, event organizers used creative engagement strategies—such as
raffles that encouraged employees to interact with multiple employers, which significantly increased both the
volume and quality of connections made during the event.

Early results from the event demonstrated its success: at least seven job offers were extended to affected
workers, with one confirmed hire and additional offers in progress at the time of reporting. The presentation
also noted the high level of employer satisfaction and appreciation expressed by both Trilogy Plastics and
participating organizations for the swift and effective coordination. Organizers addressed transportation
barriers for employees and committed to ongoing follow-up with both workers and employers to track
outcomes. Overall, the event served as a model for proactive workforce support, with the team planning to
carry forward these strategies—including robust communication, resource support, and employee
engagement incentives—into future rapid response initiatives.

Adjourned: 12:53 p.m.

NEXT MEETING: January 7, 2026, 12:00 p.m. Zoom
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