Attachment A

STARK TUSCARAWAS WORKFORCE DEVELOPMENT BOARD

WORKFORCE DEVELOPMENT BOARD MEETING
September 3, 2025, at 12:00 p.m.
Stark State College-Canton

PRESENT ABSENT STWDB STAFF
Marla Akridge Joel McKenzie JoAnn Breedlove
Rick Baxter Steve Rippeth Armon Cook
Stephen Carson Tracy Sabo Rebecca Harris
Damus Cole Patrice Yacko Maddy Miller
Andrew Fowler Aleisha Stout
Lisa Gould
Para Jones LEO
Alison Kerns Commissioner Regula
Mike Lauber Commissioner Ress
Susan Lenigar Guests
Stephanie Maier Collyn Floyd-Stark State JOB CTR OPR/FISCAL AGENT
Marc Manheim Mary Kate Hastings-us senator-jon Husted Chuck Byrd
Rick Moss Ramon Reid- WIOA Participant/ Presenter Freda Martin
Scott Robinson Sam Renfroe-Stark State Amy Miller
Joe Sekely Dan Sipe
Sarah Spies Renee Steurer
Darren Van Winkle Rena Wright
Lori Yager

BUSINESS MINUTES

CALL TO ORDER
Scott Robinson, Chair called the meeting to order at 12:01 p.m.

Introductions of Guests, New Staff Members & Host ..............oooovevvveevceeeceenn. Scott Robinson, Chair
Guests:
Stark County Commissioner- Richard Regula
Tuscarawas County Commissioner-Greg Ress
Workforce Initiative Association (New Staff Members):
Renee Steurer (Employment Services Manager)
Rena Wright (Marketing & Communications Manager)
Stark Tuscarawas Workforce Development Board (New Staff Member)
Armon Cook (Project Manager -Pathway Home 6 Grant)
Host- Dr. Para Jones-Stark State College
Presenter / WIOA Participant- Ramon Reid
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HOSE REMIAKKS ...ttt Dr. Para Jones, Board Member
Dr. Para Jones- Stark State College presented an overview of its role as a non-traditional community college
serving approximately 14,000 students annually. The College emphasized affordability, strong employer
partnerships, and programs aligned with workforce needs, including healthcare, engineering technology,
skilled trades, and a recently launched Bachelor of Science in Nursing. Stark State was noted as a top
producer of engineering technicians in Ohio and has received national recognition for workforce outcomes.
Graduate success remains strong, with 91% employed or continuing education, highlighted through the
success story of HVAC-R graduate Ramon Reid.

El@CtioN OFf OFFICEIS.......o.oooeeeeeeeeeeeeee e e s e seeeeeeeseeseeaneens Damus Cole, Secretary

Damus Cole announced the official voting for the Election of Officers, which is conducted every two years. The
officers elected will serve a two-year term from October 1, 2025, through September 30, 2027.

Board Officer Eligibility forms were distributed to all present Board members. The forms listed all eligible
members for the positions of Chair and Vice Chair (restricted to private sector representatives) and for
Secretary and Treasurer (open to all Board members).

Once nominations were complete, ballots were distributed to all present members. Damus noted that current
officers had agreed to be listed on the ballot for their respective positions. He further noted that Mike Lauber
had been previously nominated for Vice Chair and appeared on the ballot.

If nominations were made from the floor, members were instructed to refer to the eligibility list. Any
candidate nominated from the floor was required to be present and accept the nomination before being

placed on the ballot. In such cases, nominees’ names would be written in on all ballots.

The eligible private sector members for Chair and Vice Chair were:

e Scott Robinson e Joel McKenzie

e Andrew Fowler e Tracy Sabo

e Lisa Gould o Joe Sekely

e Mike Lauber e Darren Van Winkle
e Stephanie Maier e Patrice Yacko

No nominations were made from the floor.

Rebecca Harris and Maddy Miller collected the ballots. Results were tabulated, and the announcement of
elected officers was made at the end of the meeting.

BOArd AcCtion IE@MIS.....ae....coooeeeeeeee ettt Scott Robinson, Chair
o July9, 2025, Meeting Minutes................cccccooonniiiininiieene Scott Robinson, Chair (Attachment A)
MOTION: SEKELY MOVED FOR THE APPROVAL OF THE JULY 9, 2025, MEETING
MINUTES. CARSON SECONDED. MOTION CARRIED UNANIMOUSLY
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o Incumbent Worker Training Policy...............c.cccccccevnnnnnn. Scott Robinson, Chair (Attachment B)

Breedlove presented the existing Incumbent Worker Training Policy, with proposed updates highlighted in
red. The Executive Committee previously reviewed the draft changes and recommended the policy be
brought forward for full Board discussion and action.

The proposed revisions were necessitated by a reduction in overall funding beginning July 1, 2025, which
impacted the training budget.

Key updates include:

o Effective Date: Recommendation for changes to be applied retroactively to July 1, 2025.

e Wage Increases as Measurable Outcomes: Policy now specifies that an increase in employee wages
following successful training is considered a measurable outcome, demonstrating the value of skill
advancement.

e Reimbursement Level: The maximum reimbursement per company per approval is reduced from
$25,000 to $10,000. Employers are eligible if 24 months have passed since their most recent
reimbursement. This adjustment allows broader employer participation. An analysis of the past five
years showed the average reimbursement was approximately $6,400, with 38 applications funded with
several employers participating multiple years.

e Training Goals and Outcomes: A new section explicitly ties training completion to measurable wage
increases.

e Service Provider Discretion and Employer Self-Attestation: Updates clarify the designated service
provider’s authority to work directly with employers on eligibility and vetting. Employers will self-attest
to meeting program eligibility conditions.

MOTION: JONES MOVED FOR THE APPROVAL OF CHANGES TO THE INCUMBENT
WORKER TRAINING POLICY RETROACTIVE TO JULY 1, 2025. LENIGAR SECONDED.
MOTION CARRIED UNANIMOUSLY

o Treasurer / Financial Report ..................ooce. Dan Sipe, Deputy Director-Finance (Attachment C)

Sipe reported in the first section outlined Formula Funds, which are allocated based on our area
characteristics such as unemployment rates and population. Program Year 2024 (PY24) funds remain
available through June 2026, but it is anticipated these funds will be fully expended by the end of calendar
year 2025. Program Year 2025 (PY25) funds were received on July 1, 2025, and will remain available
through June 2027.

Under Other Funds, the RESEA grants were reviewed. The initial PY24 allocation has been fully spent, with
new funding of approximately $400,000 scheduled to appear in the August report.

The Navigator Grant that supported the Greater Stark County Urban League employment navigator

program, listed at the bottom of the first section, is nearing completion. The grant will close out by the
end of September 2025.
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In the final section, the FY25 TANF allocation for CCMEP was discussed. Most expenditures occurred
over the summer due to youth work experience programming. The grant ends September 30, 2025, and
closeout is planned by December 2025.

The One-Stop MOU budget is currently 11% expended, which aligns with expectations for the first
month of the 12-month budget period. It was noted that it is slightly higher due to some area
maintenance charges that occur quarterly.

MOTION: BAXTER MOVED TO ACCEPT THE JULY 31, 2025, TREASURER’S REPORT
AS PRESENTED. COLE SECONDED. MOTION CARRIED UNANIMOUSLY

Director’'s Report /Updates................ccocooiiiinieeiiiceeeeee s JoAnn Breedlove, Executive Director

Breedlove reported September is Workforce Development Month, and she noted will share highlights
from the workforce system. The board’'s designated service provider (WIA) introduced a former WIOA-
funded participant (Ramon Reid) who will be presenting today.
Operation/Compliance Activities: (Attachment D)
Breedlove noted the board packet with a document titled “Attachment D,” outlines our progress on
required Board activities for Program Year 2025. Notable completions include:
o Regional/Local Plan (Attachment E) This is a requirement for WIOA regions to complete a
regional planning process every 4 years to align workforce strategies, address service
delivery and address employment needs of individuals and employers. Our region is known
as the East Ohio Region and consists of Stark, Tuscarawas, Mahoning, Columbiana and
Trumbull Counties. The draft plan was available for a 30-day public comment period
beginning Monday, July 14-August 13, 2025. A copy of the plan is located in the board
packet and also available on the board website. The next steps are to request signatures
from our LEOs and Board Chair and then submit to the Ohio Department of Job & Family
Services (ODJFS) prior to the due date of 9/30/25.
o Job Center Certification —The Board is required to certify the OhioMeansJobs Centers every three
years to ensure they meet established standards. This process is due by the end of the year. A
review team of board member volunteers will be formed to conduct onsite visits at each center in
late October. These visits provide a valuable opportunity to learn more about the centers and how
services are delivered. Steve Carson has already volunteered to participate; additional board
member volunteers will be requested to assist with the review process.

Performance Updates
o PY23 WIOA & CCMEP WIOA Final Adjusted Performance (Attachment F/G)
The Program Year 2023 (PY23) officially ended in June 2024, and the Final Adjusted performance
results were released July 2025. These results reflect a long cycle: data was collected locally submitted
to the State, sent to the Department of Labor (DOL), and then runs through a statistical adjustment
model before we receive final results. -often more than a year after the program year closes.

Ohio’ s Youth program which is the Comprehensive Case Management and Employment Program
(CCMEP) has been in place since 2016. This program blends federal WIOA youth funds with state
TANF dollars. The Workforce Initiative Association serves as the lead agency for both Stark and
Tuscarawas counties.
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The benefits of braiding these funds is simple: more resources means more youth can be served with
broader services. Performance metrics for CCMEP largely mirror WIOA’s measures, with additional
youth-focused indicators in education and training. The numbers reflect enrolled participants-like
Ramon Reid, a program enrollee supported with training resources, who will eventually appear in the
results with his gained credentials, employment, and achieved skill gains.

The Final Adjusted performance results show that our area successfully met all state and federal
performance standards except one. The exception was in the Dislocated Worker (DLW) Median
Earnings measure. DLWs are individuals served that meet a certain definition such as a lost their job
through no fault of their own and seeking funding for training services. This metric looks at
participants six months after program exit, calculating the median wage for those who received
training assistance. In the reporting period, only 7 individuals were in this cohort, which created some
volatility. The median wage fell just $200 below the standard. To reduce this kind of volatility in the
future, expanding the pool/number of enrolled participants that meet eligibility and appropriateness
guidelines as well as strengthening follow-up services after exit, ensures individuals remain supported
in their employment journey and connected to resources.

Pathway Home 6 Grant Update

Breedlove noted we have moved forward with subrecipient activities with the hiring of the Project Manager,
which is Armon Cook, with the next step is to secure a service provider. We are working closely with our
designated facility-Stark Regional Community Correction Center (SRCCC) and will secure a Memorandum Of
Understanding with them. Stout and Cook will travel to Milwaukee the week of September 8™ for the new
grantee orientation. Service delivery is planned to start 1/1/26. As a reminder this grant intends to serve 125
individuals residing within SRCCC with pre/post release workforce services as well as connection to service
providing organizations who return home to Stark or Tuscarawas Counties.

Other Updates

o Breedlove referenced the Executive Director/System Report shared electronically which
includes several federal legislative updates

o The House appropriations subcommittee on Labor, Health & Human Services, Education
released their FY26 budget on September 1, 2025, and will begin a markup process. A joint
report from the department of labor, commerce and education was released on 8/25 called
"America’s Talent Strategy: Building the Workforce for the Golden Age”.

o The Business Resource Network Kick Off is scheduled for Monday, September 8, 2025, at 1:30
p.m. at the Stark County OMJ Center-Canton. We are excited to bring together employer-
facing partners and workforce solution providers along with those partners working
adjacently.
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Presentation.................ccooovvvvviecineeenn. Rena Wright (WIA) and Ramon Reid (former WIOA Participant)

Rena Wright, WIA's Marketing & Communication Manager, introduced Ramon Reid. After more than
30 years of incarceration, Ramon pursued training opportunities through OhioMeansJobs Stark and
Tuscarawas Counties and Workforce Innovation and Opportunity Act resources. He enrolled in HVAC-R
training at Stark State College, successfully earned multiple industry-recognized credentials, and
secured full-time employment with the K Company. His story was highlighted as an example of
persistence, renewal, and the positive impact of workforce development programs.

Ramon shared his inspiring journey of resilience and transformation following his release after 31 years of
incarceration. He emphasized his commitment to rehabilitation, faith, and surrounding himself with positive
influences as the foundation for turning his life around.

While incarcerated, he participated in pre-release programming that introduced him to OhioMeansJobs.
Upon release, he reconnected with OhioMeansJobs and, through persistence, navigated the eligibility process
to pursue HVAC-R training at Stark State College. Despite initial challenges in securing industry support, his
determination and faith led to an opportunity with The K Company, where he was hired while still completing
training.

He successfully earned multiple certifications, including HVAC, Career Enhancement, and EPA, resulting in
both immediate employment and wage increases. He is now thriving in a career with opportunities for
continued education, professional advancement, and national project work.

He expressed deep gratitude to OhioMeansJobs, Stark State College faculty, and workforce development
partners for providing access to opportunities that have transformed his life. He urged the committee to
continue outreach inside correctional facilities, noting the many individuals who are eager for a chance to
build careers and contribute positively to their communities.

Ramon concluded by affirming that with support, training, and opportunity, "if | can do it after 31 years,
anyone can.”

Officer Election RESUILS ...............coooiiiiiiee s Damus Cole, Secretary
Cole announced and congratulated the new officers whose term will be October 1, 2025- September 30, 2027.
The officers are Chair-Scott Robinson, Vice Chair-Mike Lauber, Secretary-Damus Cole, and Treasurer-Joe
Sekely.

Adjourned: 1:05 p.m.

NEXT MEETING: November 5, 2025, 11:30 a.m. Wilkshire Event Center-Bolivar
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