BY-LAWS
. OF
THE STARK TUSCARAWAS WORKFORCE DEVELOPMENT BOARD

COUNCIL OF GOVERNMENTS
FREAMBLE

WHEREAS, the Boards of County Commissioners have entered into an intergovernmental Agreement -
establishing a Regiona!l Councl of Governments pursuant to Chapter 167 of the Ohio Revisad Code, known as the
Stark Tuscarawas Workforce Development Board Council of Governments {(STWDB COG), those charier counties

pariicipating in the Agreement being -- Stark, and Tuscarawas; and

WHEREAS, on July 1, 2015, the Workforce Innovation and Opporiunity Act of 2014 ("WI0OA™), went inie
effect, and the Boards of Commissioners for Siark and Tuscarawas Couniies requested initial designation by the
Govemeor the Counties of Siark and Tuscarawas as a Local Workforce Development Area for the purposes of

implementing the Workdaree Innovation and Opportunity Act, and are now designated as such; and

YWHEREAS, on July 1, 2015, the Workforce Innovation and Opporiunity Act of 2014 {*"WI0A™), went intc
effeci, with the Boards of Local Elected Officials and the Workforce Development Beard entering infc a Su}qgrant
Agreemeni with the Chio Department of Job and Family Services {"ODJFS") for the provision of WIOA worldorce

services within Stark and Tuscarawas Counties for Program Year 2015 and future years; and

WHEREAS, In arder 1o be in compliance with the terms and condifions set forth within WiQA and s
reguiations, the Subgrant Agreement entered into with ODJFS, and CDJFS’ WIGA policies, the Boards of County
Commissioners for Stark and Tuscarawas Counties find it necessary to cregte the *STWEB COG" te employ staff o

the workforce development board;



WHEREAS, the Boards which have entersd into the Agreement establishing STWDB COG have duly
appointed representatives to approve these By-Laws, and said representatives have met for the purpose of adopting

thess By-Laws in accordance with the Ohic Revised Code;

NOW, THEREFORE, the following provisions, having been duly adopted and amended by the members of

the STWDB COG, shall constitute the By-Laws of STWDB COG.

ARTICLE
MEMBERSHIP

A, The membership of the STWDB CCG shall be made up of Stark and Tuscarawas Counties. Each county
shall have a single seai of representation on #he Councit. The primary representative serving in this seat, shall be
one of each of the county's county commissioners. The term of the primary representative for each member county
shali be for a period of two {2) years, with the starting and ending date of the term of representation to be sst forth
within the resolution or recorded vote passed by each Board of County Commissionars. The right of the appointed
Commissioner to serve on the STWDB COG sl be recognized immediatsly upon the publication of the recorded
vote by the board of county commissioners upon the STWDE COG staff. In all cases, when the represeniative
commissioner elecied/appointed ceases being a commissioner in their member county, their term as a representative
of the STWDB COG shall also cease. Each county representative of the STWDB COG shall simuitaneously serve in
their capacity as a reprasentative of the Council, and as the Local Elected Officials for the Local Area Worlkdoree as

set forth, defined, and required within the text of the Workforce Innovation and Opportunity Act of 2014. As such, the

duly elected/appointed representatives of the STWDB COG shall be referred to as Local Elected Officials {"LEQs".

B. if the duly appointed county commissioner of the STWDB COG cannot attend any regular or special STWDB
COG meeting or sub-committee meeting, the duly appointed representaiive commissioner may arrange for a proxy i

serve in his or her place. One of the other members of the board of county commissioners, by invitation of the



member commissioner, may serve as a proxy to the duly appointed representative of the STWDB COG at any time
without their beard of county commissioners taking any special action. However, a board of county commissioners

may declare by resolution which commissioner shalt serve as the alternate 1o the Council,

c. The board of county commissioners of each county may also appoint by any recorded vots, 2 non-
commissicner proxy reprasentative bf their choesing to serve when the representéﬁve commissioner, and/or the other
compissicners of the county, are unable or unwilling to ettend and parficipate in a regularly scheduled or special
STWDB COG mesting. Upon submission of this recorded vote by the board of county commissioners to the staff of
the STWDB COG, the Council shall recognize the authority of this proxy to parficipate in discussions and cast votes
on behaif of the member county. The sole requirement for this proxy o serve is that the proxy is a registered voter
and resident of the county for whom s/he serves as a representative. While serving in place of the duly appainted
STWDB COG representative, the proxy representative will have all the same powers and authorities as that of the

¢duly appointed represeniative commissioner of the Council.

D. Any regular or proxy STWDB COG representative may resign their posifion on the Councii at any time by
giving written notice to the board of county commissioners who made their appointment.  Any requiar or proxy
STWDB COG representaifve may be removed from their position on the COG at any time, with or without cause, by
recorded vote of the board of county commissicnars who made thelr appointment. The rasignation and/er remaval
shall take effect at the tima specified therein. All representative positions shall be considered vacated upon the death
of the individuai. Replacements for vacancies on the STWDB COG creatad by ramoval, resignation, or dsath shall

be addressed by the member county within forty-five (45} days after the position on the Council is vacated.

E. The STWDR COG will also provids one vote to the Chair of the local workforee developrment board. This

vote will provide a third vote en Council matters.



ARTICLEH
MEETINGS OF MEMBERS

Member Meefings. The Chief Elected Official {*CEO) shall schedule a meeting st least annuslly, to review the
operations, performance, and finances of STWDB COG &t 2 fime and place convenient to both Boards of county
Commissicners. During this meeting, potential amendments to this Agreement, state and federal performance
reporis, audits, and individual county performance statistics will be reviewed, Tha Exgcutive Director for the
STWDB COG, shall provide an annuai report to each Beard of County Commissioners detailing the activity,
performance, and finances of the Councii to be given at the annuai mesting. The Executive Direcior shall
provide addifional written andior verbal reports to the collective or individual Board of county Commissioners as
they are requested.

Suvectal Meefings. Special meetings of the members may be called by the CEQ who shall designate the time
and place of such meetings.

Motice of Maelings. Notice of all mestings will be by telephene, slectronic notification, andlor 2 letter of
reminder mailed by the CEO or the individuat chairing the meeting, or their designeal(s), at least five {5) working
days prior to the meeting. The notice shali contain the time, place and purpose of the meeting.

Open Meetings. Pursuant to Section 121.22 of the Ohic Ravissd Code, STWDB COG meetings shall be open
to the public, subject to the exceptions contained in Section 121.22(G). The Council shail establish a pelicy
setting forth & reasonable methad whersby any person may determine the ime and place of its meetings.
Quorm. A majorily of the members or their authorized representatives shall constitute a quorum to transact
business at any member meeting.

Yoling. Voting shall be dong by the autherized representative from each member Board, along with the currént
Chair of the Workforce Davelopment Board. Except as othenwise provided in these By-Laws, a majarity vote of

those present and eligible to vote on the issus under consideration at a meeting is required to approve any



action. A voling member not in attendance at 2 meeting may vote by proxy by providing a written authorization
for 2 scheduled vote.

G. Rules. Mestings shall be conducted in a customary and orderly manner.

ARTICLE I
ELECTION OF OFFICERS

The Council shall organize at iheir first regularly scheduled meefing held on or after June 1, of each year,
including hoiding the election of one of the LEOs as the Chief Elected Official ("C£0"), and another as Vice-Chair for
aterm of two years. If the elscted CEO or Vice-Chair ceases to serve on the STWDB COG or resigns thelr position
as CRO or Viee-Chair, the Council LEOs shall hold a new voie at its next regularly scheduled mesting to elect one of
Its members to preside as CEQ, andfor Vice-Ghalr for the remainder of the tetm. The CEO shall hold all of the
powers/authorities granted to the same within the text of the WIOA, its requiations, and/or faderal, state, and local
poficies, unless this Agreement or the STWDB COG By-laws expressly provide those powers/authorifies to others.
Included within those powers shall be the authority fo scheduls, cancel, and preside over all meetings. In the event
that a member county should send multiple commissioners and/or a proxy to a Councl meseting and there be a
dispute as to who shauld represent the county, the CEQ will recognize the rights of one representative to speak on all

issuss and vote, in the following ranked order:

1. the appointed primary, representative commissioner;

2. any other cormmissionar from the county, recognizing of the other commisstoner, the
commissiotiers in the following order:

a. the commissioner appointed by the county’s board as an aitemate;

b. the commissioner invited by the member representative cormmissioner fo serve In
histhar place as noticed in writing to the STWDB COG staff or CEC;

C. the ranking posiion held by the commissioner on their respactive board of
commissioners {President, Vice-President, ete.).



Al

ARTICLE IV
DUTIES OF OFFICERS

£EQ. The CEO shall preside at ali meetings. The CEQ shall exercise, subject o the control of the members of
the Coungll, general supervision ovar the afiairs of the Council and shall perforr generally all duties incidental to
the office and such other dulfes as may be assigned by the Council. The CED has the authority fo create,
appolnt membership, and dissolve ali Council commiftees. The CED, or Executive Direcior if designated, shall
sigr all contracts that the STWDE COG is z party to and as authorized by Coungil.

Vice-Chalr. The Vice-Chair shall perform all duties of the CEO in hisfher absence or during histher inability to
act, and shall perform such other duties as may be assigned by Council,

Treasyrer. The designated Fiscal Agent for the STWDB COG {(Workforcs Initiative Association), shall serve as
Treasurer. The Fiscal Agent shall keep such bocks as may be required and generally péﬁgnés such dufies as

may be assigned by the Counell.

The Fiscal Agent shall also be ths fiscal officer of the Council and shall have respensibility for the funds of
the Councll, The fiscal officer shall be responsible for the receipt, deposit, investment and disbursement of the
Caouncit funds, or the supervision thereof, as may be ordered by ihe membership. The fiscai officer will endorse
on behalf of the Council for collection, checks, noies and other obligations. The fiscal officer shalt make or
supervise the making of monihly statermnents of Council accounts and such other statements as may be required
by the Councii and shall maintain a full and accurate accounting of all monies received and paid on behaif of the
Council. The fiscal officer shall perform such other duties as may, from time fo time, be assigned o him/her by
tﬁe Council and/or the Council’'s Executive Directar. The fiscal officer shall attend all iraining required by any
federal oversight entities as well as the State Auditor and/or State Treasurer to ensure the safe invesiment of

funds.



ARTICLEV
AUTHORITY OF THE CCUNCIL

The STWDB COG has all the powsrs and authority vested in regional councils of government by Chapter 167

of the Ohio Revised Code.

ARTICLE VI
DUTIES

The STWDB COG may perform the following:

1.

Employse an Executive Director to perform day to day activities on behalf of the Council and serve as
Executive Director to the Woarkforce Development Board.

Promote cooperative arrangements and coordinate action among members as well as with other agencies
and the local, Ohio and federal govemments.

Promote cooperative agreements and contracts among members as well as with other governmental, public
and private agencies.

Perform planning by: (a) personnel of the Council; andfor (b) contracts between the Councit and oihar
public or private planning zgencies.

Employ staff and contract for services of consultants and experts.

Purchase and/or lease supplies, material, equipmsant and facilities deemsd necessary and approprigte fo
carry out Councll business.

Approve expendiiures and enter info contracts in accordance with the budgets approved by Caouncil.

Perform such other functions and dutfes as are necessary for dealing with problems of mutual concern.

ARTICLE vii
FINANCIAL MATTERS

Finangial support for the Council shall be based on Workiores innovation and Opportunity Act of 2014 funds,

other state and local grants, fees for services renderad, donations/contrbution s, and ofher types of financial suppori,

including but not limited to:



1. Grants: The Councll may actively pursue and apply for available granis.

2. FeesfPricing for Purchase of Senviges: The Council will set and collect reasonzable fees for services rendered and
pricing will be assessed on an annust hasis. Terms of payrment shall be determined prior to the offering of any

service.

3. Ronations/Confribyfons: Individus], business, community and private agency donations/contributions will be

requestad and accepted when avaiiabla.

4. Membership Cost: With the exception of instances In which grant monies are to be repaid as set forth within COG
Agreement, it is agreed that the STWDE COG may not establish duss or 2 required contribution that the member
counties would have fo pay in order to support Council. Should the STWDB COG agrse by majority vote that
additional monsgy is needed from the member counties, it will paiition or request each of those member countieé

within a writien request for the provision of the same.

ARTICLE Viii ‘
WITHDRAWAL FROM MEMBERSHIP

Any member may withdraw from the STWDB GOG by formal action of its Board and upon submittal of ninety
{90) days writien nofice to the Councit. For withdrawal less than 80 days written notice, a 23 vote of Council
membership is required. Upon the effective date of withdrawal, such members shall be released from all obfigations
and liabilities of the Council with the exception of the following: a) those cbligations and liabilities sternming from a
contractual arangement when individuals from the withdrawing member's county are receiving hanefits from the
cortract, or when the withdrawing member is & party to a contract; b} obligations and liabilities stemming from
coniractual or other arrangements between the withdrawing member and the STWDB COG; c) daims pending

against STWDB COG at the time of the withdrawal; and d) claims arising after withdrawal, but based on events



occurring prior to withdrawal. The withdrawing member shall receive a reium of its fangible personal property that
¢an be clearly and reasonably determined to be that of such former member and loaned 1o the Councif. The
withdrawing member shall receive its share of the county's unexpended allocations and interest. Any and all other

monies, including any feas, grants, and property shall remain that of the Council,

ARTICLE X
DISSOLUTION OF COUNCIL

@ Wote: The STWDB COG may be dissolved by a two-thirds {2/3) vote of all Council members at sny regular
monthly membership meeting. Pricr to any vote on dissclution, each member shall recelve at least forty-five (45)

days' written notice from the CEQ that the matter of dissolution wili be voted upor,

{b} Dissolving Cotncil: Upon an affirmative vote fo dissolve the Council, the Councit shall irmediately cease
ASSolving Louncil: Up

fo do business and shall only do such acts as are required to conclude its affalrs.

{c) Distribution of Assets: At the conciusion of all Council affairs, any unclaimed assets remaining on the

bocks shall be distributed according to the following schedule:

1. Alitangible personal property previously loaned or given to the Council that is ciearly identified as fo
owmnership shall be retumed to the owner member.

2. All unexpended monles from federal, state and local sources for services ihat are not provided and will not
ba provided by the dissolution date will be returnad,

3. Ali remaining assets and other intangibles shall be squally divided among all members after all liabilities, i
any, have been satisfied.

ARTICLE X
COUNCILCOMMITTEES

The STWDE COG may establish Ad Hoc Committees for any reason it deems appropriate.



ARTICLE XI
AMENDMENT PROCESS

The By-Laws of the Council may be amended at any regular or special meeting of the Council at which a
quorum is present. Approval of an amendment requires a two-thirds (2/3) vote of the members present at the

meeting.

ARTICLE XIi
EFFECTIVE DATE AND AMENDMENTS

These By-Laws were duly adopted by a majority of the members of the STWDB COG, and became effective

on June 7, 2016.

Resolution: To approve the By-Laws revisions as presented:

i e 3
Motion by: Cre o\ lﬁ”:? N
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Second: Pu\ﬁf.jf}? D} £
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Commissioner Metzger: "k v

-

Commissioner Creighton: _\/ £ 5
f

Motion carried.

Original Date of Adoption: June 7, 2016
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