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Council Of Governments Combined Meetings 

November 3, 2022 

12 p.m. -OhioMeansJobs Stark County 
 

Agenda    
 
 Call To Order……………………..................................................................J. Weir Creighton, Chair 

Action Item o Approval of 6/23/22 Meeting Minutes……………………………..J. Weir Creighton, Chair 

 

 o  Workforce Investment Council Donation…………………………C. Byrd 

 

 o  Service Redesign………………………………………………………C. Byrd, J. Breedlove 

o Customer Service Team Pilot 

o Systems 

o Facilities 

o Staffing (Retention/Attraction Strategies) 

▪ Scheduling Flexibility 

Action Item               ▪    Compensation Recommendations 

Action Item               ▪    Stark County Schools COG Dental/Vision Plan Adoption 

Action Item               ▪    New Employee Sick Leave Allowance Adoption 

 

   

 o Other Business…………………….…………………………………….J. Weir Creighton, Chair 

  

 o Adjournment…………………………………………………………….J. Weir Creighton, Chair

  

 

Next Meeting – Tuesday, November 29, 2022 (12:00pm) 


